Guide to Going Phone-Free

This guide explains the introduction of our phone-free school day for pupils in Years 7 to 11.
QESixth students follow separate mobile phone arrangements outlined later in this guide.

Why are QE Schools going ‘phone-free’?
From September 2026, QE Schools will operate a mobile phone-free school day.

This supports our commitment to creating a calm, focused and purposeful learning
environment where pupils can fully engage in learning and build positive relationships,
without digital distractions. It also aligns with the latest Department for Education
guidance and the Children’s Wellbeing and Schools Act 2026.

What’s Behind The Change
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What approach is QE Schools adopting for going ‘phone free’?

We have decided to use the unique, lockable pouches from Yondr that mean pupils keep

their phones but cannot access them during the school day. These pouches are being
used by at least 500 schools across the UK and thousands of around the world. Several
secondary schools within our local area are also implementing the same approach.

Why has QE Schools chosen Yondr rather than lockers or collecting phones?

We wanted a solution that is simple, secure and consistent but with some flexibility so the

key factors that influenced our decision included:

e Yondr allows each pupil to keep their phone with them throughout the day while
ensuring it cannot be accessed.

e This reduces the risk of phones being lost or damaged, avoids valuable lesson time
being spent collecting and redistributing devices

e That enables staff to focus on teaching and learning rather than managing hundreds

of mobile phones each day.


https://www.gov.uk/government/publications/mobile-phones-in-schools/mobile-phones-in-schools
https://www.gov.uk/government/publications/mobile-phones-in-schools/mobile-phones-in-schools
https://www.overyondr.com/uk-schools

e But in addition, we also recognise that many pupils travel to and from school
independently and that parents/carers value them having a phone for those journeys

So overall, we feel Yondr offers a good mix of simplicity, security and flexibility.

4. Who pays for the Yondr pouch?

QE Schools will provide every pupil with a Yondr pouch free of charge. The pouch
remains the property of QE Schools and pupils are expected to bring it to school every
day and look after it responsibly. Deliberate damage, loss or repeated failure to care for
the pouch will result in a replacement charge of £20.

5. What are the benefits of using Yondr pouches?

Research shows positive improvements across multiple areas, including: learning and
concentration; behaviour and classroom engagement; wellbeing and mental health, face-
to-face social interaction; and safeguarding

‘Introduction’ Week

6. When will pupils receive their Yondr pouch?
Each pupil will receive their personal Yondr pouch on Monday, 7 September.

7. When will pupils be given guidance on how to use the pouches?

All pupils will be given clear guidance on how to use and care for their pouches in a
session led by form tutors on Monday, 7 September. The tutor will explain the new daily
routine for going ‘phone free’, including what to do to at the start and end of day.

8. What extra support with this routine in the first week?

During that ‘introduction’ week starting Monday, 7 September staff will be on hand at
the start and end of the day to support pupils, answer questions and help establish the
new routine.

Your New Phone Routine
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Need Turn Off, Put Stays in Unlock Turn
Both Inside & Click Your Bag Before Go On




Staying in Touch

9.

10.

1.

How can | contact my child during the school day?

If you need to contact your child urgently, please telephone the school reception.
Messages will be passed on promptly as appropriate.

How can my child contact home?

If a pupil needs to contact home during the school day, a member of staff will support
them to do so using the school's normal communication procedures.

What if there is an emergency?

In any emergency, pupils will be supervised by staff and the school will communicate
directly with families using its established communication systems.

Practical Issues
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What happens when pupils arrive?

As soon as pupils arrive on the school site, their phone must not be seen, heard or used.
At the start of Form Time or assembly, pupils switch their phone off (or place it in Airplane
Mode), secure it in their personal Yondr pouch and lock it. The pouch then remains with
them throughout the school day.

What if my child forgets their pouch at home?

If a pupil forgets their Yondr pouch, their Form Tutor or Learning Coach will notify Pupil
Reception. Their phone will be secured in a Yondr pouch at Pupil Reception and returned
at the end of the school day. Repeated failure to bring a pouch will result in further action
in line with the school's Mobile Phone Policy.

What if my child arrives late to school

Pupils arriving late must report to Reception as normal. A member of staff will ensure
their phone is secured in their Yondr pouch before they attend lessons.

Can pupils use phones at break or lunchtime?

No. Phones remain secured in the Yondr pouch for the entire school day.

When can they use their phone again?

Pupils unlock their pouch using one of the designated unlocking stations at the end of the
school day before leaving site.



17.

18.

19.

20.

What if my child forgets to unlock their pouch?

If a pupil forgets to unlock their Yondr pouch before leaving school, they can return to one
of the designated unlocking stations located outside the school site (at the turning circle
or on Biggins Road) to unlock it.

What if the pouch is lost or damaged?

Pupils are responsible for looking after their Yondr pouch. Each pouch will be
permanently marked with a unique ID number so we can keep track of them and
establish ownership when required. Deliberate damage (inc graffiti) or loss will result in a
charge of £20 for a replacement.

What happens if a phone rings inside the pouch?

Pupils are expected to switch their phone off before placing it in their Yondr pouch. If a
phone rings during the school day, the pupil will be escorted to Pupil Reception, where,
under staff supervision, they will reset their phone in their pouch before returning to
lessons. Repeated incidents may result in further investigation and, where appropriate,
sanctions in line with the school's Mobile Phone Policy.

How will staff know that pupils have placed their phone in the pouch?

As part of our morning routine, pupils will take part in "Yondr Yoga" during form time or
assembly. This is a quick visual check where pupils hold up their securely locked Yondr
pouch so that staff can confirm everyone has followed the expected routine. Staff will
also carry out routine compliance checks throughout the school day.

Behaviour and Sanctions
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22,

What happens if a pupil uses their phone?

Using or attempting to access a mobile phone during the school day is a breach of our
Mobile Phone Policy and Behaviour Policy. This will normally result in:

e A C3 sanction.

e Confiscation of the device.

¢ An after-school detention.

e Collection of the phone by a parent/carer following the detention.

What happens if a pupil attempts to bypass the pouch system in other ways?

Any deliberate attempt to circumvent the Yondr system for example by using a dummy
phone, tampering with a pouch, or using an unauthorised magnetic unlocking device will
be treated as a breach of the school's Mobile Phone Policy. A first incident will normally
be dealt with as outlined in Question 21. Any further attempt to bypass the Yondr system
will normally result in a C4 sanction (Internal Isolation) in accordance with the Behaviour
Policy.



23.

What if a pupil refuses to hand over their phone?

Refusal to comply with a member of staff's request, or deliberate attempts to bypass the
Yondr system, will normally result in a C4 sanction (Internal Isolation) together with any
further consequences considered appropriate.

Exceptional Circumstances
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What if my child needs their phone for medical reasons?

We recognise that a small number of pupils require access to a mobile phone for medical
or safeguarding reasons. These requests will be considered individually, and appropriate
arrangements agreed with families.

Other Common Questions
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Why not just ban phones altogether?

We recognise that many pupils travel to and from school independently and that parents
value them having a mobile phone for those journeys. We also recognise that
smartphones are intentionally designed to attract and retain our attention. So rather than
banning phones altogether, the Yondr system allows pupils to have their phone available
for their journey to and from school while removing the distraction during the school day.
This helps create a calm, purposeful environment where pupils can focus on learning,
relationships and school activities

Will the pouch damage the phone?

No. The pouch is designed to store phones safely during the school day. Pupils remain
responsible for looking after both their phone and pouch.

What if my child doesn't own a mobile phone?

That's absolutely fine. Pupils are not expected to own or bring a mobile phone to school.
Every pupil will still be issued with a Yondr pouch to ensure a consistent approach across
the school. If your child does not bring a phone, the pouch will simply remain empty. To
help us support your child and ensure the correct arrangements are in place, please let
us know if your child does not own a mobile phone.

Can my child personalise their Yondr pouch?

No. Yondr pouches remain the property of QE Schools and must not be personalised,
written on, decorated or modified in any way. If a pouch is deliberately damaged or
altered, it will need to be replaced, and a £20 replacement charge will apply.

Will my child keep the same Yondr pouch every year?
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Yes. Pupils are expected to keep and look after the same Yondr pouch throughout their
time at QE Schools.

What about smartwatches?

Pupils may wear a smartwatch for the purpose of telling the time. But smartwatches must
not be used as an alternative to a mobile phone during the school day, such as for
messaging or internet access. Any misuse will be dealt with in line with the school's
Mobile Phone Policy and Behaviour Policy

Can pupils use headphones or earbuds?

No. Personal listening devices should not be used during the school day unless
authorised by a member of staff (e.g. for use with a school device).

What about smart glasses?
Smart glasses are not permitted in school.

Will this apply on educational visits?

In most cases, yes. The same expectations apply on educational visits unless pupils are
told otherwise. For some visits or residentials, pupils may be permitted to use their
phones at agreed times under staff supervision. Any exceptions will be clearly
communicated to families before the visit.

What About QESixth?
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Do the same rules apply to QESixth students?

No. QESixth students follow separate mobile phone arrangements that reflect their
greater independence.

Mobile phones may only be used in the following designated Sixth Form areas:

e The Meadow Room

e The Sixth Form Library

o Café 6

e Springfield House classrooms (not corridor spaces)

Students may also use their phone during lessons when directed by a member of staff,
for example to record homework or complete learning activities.

When moving around the wider school site, mobile phones must remain out of sight and
must not be used where younger pupils are present.



34 Why do QESixth pupils have different arrangements?

QESixth students are preparing for higher education, apprenticeships and employment,
where they are expected to manage technology responsibly. They also have access to
dedicated Sixth Form study areas that are separate from the main school. For these
reasons, mobile phones may be used within the designated Sixth Form areas only and
must remain out of sight elsewhere on the school site.

35 What happens if a sixth former uses their phone outside the permitted areas?

If a mobile phone is seen or used outside the permitted Sixth Form areas, the student will
be asked to put it away immediately.

If the student refuses to follow this instruction or repeatedly fails to comply with the Sixth
Form expectations, the phone will be confiscated and taken to Pupil Reception, where it
can be collected at the end of the school day. Repeated breaches will be dealt with in line
with the QESixth Student Contract.

Extra Background

Quick Video Explainers

e ITV News on New Law for Schools — 15 seconds
e How Yondr Pouches Work — 15 seconds
e Pupils Unlocking Pouches — 20 seconds

Extra Queries

For parents or carers with any further questions about QE Schools' mobile phone-free approach
or the introduction of Yondr pouches, please contact: Mrs C Harrison, Deputy Headteacher
(Behaviour and Attendance) office@qes.org.uk



https://youtu.be/gvkiScLI0Ck?si=4zDHK1dWJJZiOJVp
https://www.youtube.com/shorts/kigMQ462m7k
https://www.youtube.com/shorts/rNBZoAYPkvQ
mailto:office@qes.org.uk

