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Year 13 Business summary curriculum map/core concepts — Teacher 1, Teacher 2

Half term 1 Half term 2 Half term 3 Half term 4 Half term 5
4.2 Global Markets and Business 4.3 Global Marketing 4.4 Global Industries and Exam Technique and
Expansion Companies Paper 3: Synoptic Paper Revision

& 3.6 Managing Change

Market Investigation

By the end of this term, pupils will
know.....

By the end of this term, pupils
will know.....

By the end of this term, pupils
will know.....

By the end of this term,
pupils will know.....

By the end of this
term, pupils will
know.....

How different conditions can
prompt trade

How push and pull factors
can impact on business
decisions

How businesses can use
offshoring and outsourcing to
gain a competitive
advantage

How a business can extend
the product life cycle by
expanding into global
markets

How different factors can
affect a businesses decision
on where to operate globally
How different factors can
affect a businesses decision
on where to locate production
facilities globally

=  How different companies
adopt different marketing
strategies globally

®= How to understand the
difference between
ethnocentric, geocentric
and polycentric
approaches

®=  How businesses apply and
adapt their marketing mix
to suit global markets

= Features of global niche
markets and why
businesses decide to
operate in a global niche

®=  How businesses adapt to
different cultural and
social factors when
operating globally.

=  How MNGCs impact on the
local economy

=  How MNGCs impact on the
national economy

=  How stakeholder conflicts
affect business decision
making globally

=  How supply chain
considerations impact
business decision making
globally

=  Marketing considerations
when operating globally.

=  How multinationals can be
controlled and influenced

=  How internal and external
factors cause change
within a business

= The key factors in change
and how they impact on
businesses

= Full awareness of the
Paper 3 case study

=  Practice papers on
Paper 3

= Terminology required
for Paper 3 case study

How to answer
different tariff
questions

How to use PEEH
or PEACH
paragraphs
effectively

How to timescale
and it depends
conclusions

20 mark
questions and
how to use ‘wait’
or ‘secret option
C’ in a conclusion
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= The reasons for global
mergers and joint ventures

= Global competitiveness and

how it affects business
decision making

®  How businesses use
scenario planning to
identify and mitigate for
risk

Key Terminology

Key Terminology

Key Terminology

Key Terminology

Key Terminology

Push factors

Pull factors
Offshoring
Outsourcing
Disposable income
Exchange rate
Infrastructure
Trade bloc

ASEAN

NAFTA

EU

Tariff

Trade liberalisation
Merger

Joint venture
Appreciation
Depreciation

Skills shortages
Competitive advantage
Differentiation

Cultural diversity

Global niche

Ansoff’s Matrix
Marketing mix

Global marketing
Glocalisation

Polycentric

Ethnocentric

Geocentric

Global niche market
High Context Culture

Low Context Culture
Cultural Differences
Language

Inappropriate /inaccurate
translations
Inappropriate branding and
promotion

FDI

Balance of payments
Stakeholder conflicts
Emissions

Enforced labour
Child labour

Slave labour

Waste disposal
MNC

Pressure group
Social Media

Scenario planning
Risk mitigation
Resistance to change
Business continuity
Succession planning

All key terms from Themes
1to4

All key terms from
Themes 1 to 4

Half term 1 Half term 2 Half term 3 Half term 4 Half term 5
3.2 Business Growth 3.3 Decision Making 3.4 Influences on Business 3.5 Assessing Paper 3: Synoptic
Techniques Decisions Competitiveness Paper Market

Investigation




N

\/

LUNESDALE
LEARNING TRUST

By the end of this term, pupils will
know.....

By the end of this term, pupils
will know.....

By the end of this term, pupils
will know.....

By the end of this term,
pupils will know.....

By the end of this
term, pupils will
know.....

"  How a businesses objectives
will change as they grow

®=  How a business deals with
problems arising from growth

® How and why mergers and
takeovers happen and their
significance to business
growth

"  How to distinguish between
organic and inorganic growth

Why a business might decide to

stay small

= How to calculate time-
series analysis

=  How to interpret scatter
graphs and line of best fit

= The limitations of
quantitative sales
forecasting techniques

" How to calculate payback

®= How to calculate ARR

=  How to calculate
discounted cash flow (NPV)

®= How to calculate and
interpret figures
generated by investment
appraisal techniques

= The limitations of
investment appraisal
techniques

®=  How to construct and
interpret simple decision
tree diagrams

®= How to calculate and
interpret figures
generated by decision
trees

How to complete and interpret

networks and the purpose of

Critical Path Analysis

®  How corporations decide
between short-termism
and long-termism

= How to distinguish
between evidence based
and subjective decision

making

" How to classify company
cultures

=  How corporate culture is
formed

®=  How shareholders and
stakeholders can conflict
How Corporate Social
Responsibility impacts on
business decision making

=  How to interpret profit
and loss accounts

=  How to interpret a
balance sheet

®  How to calculate
gearing ratio

"  How to calculate return
on capital employed

= How to interpret ratios
to make business
decisions

" How to calculate and
interpret labour
productivity

® How to calculate and
interpret labour
turnover and retention

" How to calculate and
interpret absenteeism

How to increase

productivity and retention

and reduce labour

turnover and absenteeism

Investigation of the
market as it relates
to Theme 2&3

Key Terminology

Key Terminology

Key Terminology

Key Terminology

Key Terminology

Economies of Scale
Market Power

3 period moving average
4 quarter moving average

Short termism
Long termism

Statement of
comprehensive income

All key terms from
Themes 1 to 4
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Market Share

Brand Recognition
Profitability

Mergers

Takeovers

Horizontal Integration
Vertical Integration
Organic Growth
Inorganic Growth
Product Differentiation
USpP

e-commerce

Extrapolation

Accounting Rate of Return
Payback

Net Present Value
Decision tree

Percentage Change
Node

Evidence based
Subijective

Power Culture

Task Culture

Role Culture

Person Culture
Internal Stakeholders
External Stakeholders
Profit Based Obijectives
Wider Obijectives
Trade Offs

CSR

Ethics

Profit Loss Account
Statement of financial
position

Balance Sheet
Gearing

ROCE

Labour Productivity
Retention
Absenteeism
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