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Year 12 Business summary curriculum map/core concepts – Teacher 1, Teacher 2 
 

AUTUMN SPRING SUMMER 
Half term 1: Half term 2: Half term 3: Half term 4: Half term 5: Half term 6: 

By the end of this term, 
pupils will know….. 

By the end of this term, 
pupils will know….. 

By the end of this term, 
pupils will know….. 

By the end of this term, 
pupils will know….. 

By the end of this term, 
pupils will know….. 

By the end of this term, 
pupils will know….. 

1.1.1. The market 
- Characteristics of 
mass and niche 
markets  
- What market size 
& market share are 
and how to 
calculate both 
- Dynamic markets 
including: online 
retailing, how 
markets change, 
innovation and 
market growth, 
adapting to change  
- how competition 
affects the market  
- the difference 
between risk & 
uncertainty 

1.5.1 Role of an 
entrepreneur: including 
creating & setting up a 
business, running & 
expanding a business, 
innovation 

1.1.2: Market research 
- product and market 
orientations  
- What primary & 
secondary market 
research are, benefits 
and drawbacks of each  
& how they are used in 
business  
-What quantitative & 
qualitative data are, 
benefits and drawbacks 
of each  
& how they are used in 
business  
 Limitations of 

market research, 
sample size & bias  

 Use of ICT including 
websites, social 
networking, 
databases to 
support market 
research  

 Market 
segmentation: what 

1.2 The Market 
1.2.1:  
- Factors affecting 
demand  
1.2.2:  
- factors affecting 
supply  
1.2.3:  
- demand and supply 
diagrams: movements, 
shifts and consequences  
1.2.4:  
- Price elasticity of 
demand: what it is, how 
to calculate, how to 
interpret numerical 
data, factors affecting 
it, how it affects pricing 
decisions, links to total 
revenue 
1.2.5:   
- Income elasticity of 
demand: what it is, how 
to calculate it, how to 
interpret values, factors 

1.3 Marketing Mix  
 
1.3.1: Product/service 
design  
- know what the design mix 
is and the 3 elements (cost, 
function, aesthetics)  
- how to change elements 
of the design mix to reflect 
social trends  
 
1.3.2: Branding & 
promotion 
- the types of promotion & 
pros and cons of each  
- the types of branding 
and pros and cons of each  
- the benefits of strong 
branding  
- the ways to build a brand  
- how branding and 
promotion can change to 
reflect social trends  
 
1.3.3: Pricing strategies 

 
1.4.2: Recruitment, 
Selection & training 
- the difference 
between internal 
and external 
recruitment and the 
pros and cons of 
each  
- the costs of 
recruitment, 
selection and 
training  
- the different types 
of training and the 
pros and cons of 
each: induction, on-
the-job & off-the-
job 
 
1.4.3: 
Organisational 
design:  
- organizational 
structure including 
hierarchy, chain of 

 
4.1 Globalisation 
 
4.1.1: Growing 
Economies  
- how the UK growth 
rate compares to 
emerging economies  
- that countries in Asia, 
Africa & other part of 
the work have growing 
economic power  
- How economic growth 
affects individuals and 
businesses  
- the different 
indicators of growth 
and the pros and cons 
of each  
 
4.1.2: International 
trade and growth:  
- the difference 
between imports and 
exports  



 
 
 
 
 
 

2 
 

(intrapreneurship), 
barriers to 
entrepreneurship, 
anticipating risk and 
uncertainty in the 
business environment  
1.5.2: Motives and 
Characteristics: 
- characteristics and 
skills required to be an 
entrepreneur  
- reasons why people 
set up businesses: 
financial & non financial 
motives  
1.5.4: Forms of Business:  
- sole trader, 
partnership & private 
limited companies  
- franchising, social 
enterprise, lifestyle 
businesses & online 
business  
- growth to PLC & stock 
market flotation  
 
1.5.5 Business choices:  
- opportunity costs  
- choices and potential 
trade offs  
 

it is, ways to do it, 
advantages & 
disadvantages  

 
1.1.3: Market 
positioning 
- market mapping: what 
it is, advantages & 
disadvantages  
- competitive 
advantage: what it is, 
how to get it and the 
advantages of having it  
- purpose of product 
differentiation  
- adding value: what it 
is, how to calculate it, 
ways to generate it, 
benefits of having it  
 

affecting it, significance 
of it for businesses 
 

- the 6 types of pricing 
strategy: what they are 
and the pros and cons of 
each  
- the factors that determine 
the most suitable pricing 
strategy for a business  
- how pricing can be 
changed to reflect social 
trends  
 
1.3.4: Distribution  
- the different distribution 
channels available and the 
pros and cons of each  
- how distribution channels 
can be changed to reflect 
social trends  
 
1.3.5 Marketing strategy:  
- the product life cycle  
- extension strategies for 
both the product and via 
promotion 
- the Boston Matrix & 
product portfolio  
- the different marketing 
strategies that are 
appropriate for different 
types of market including 
mass, niche, B2C & B2B  
- consumer behaviour and 
how businesses can use this 
to build customer loyalty   
 

command, span of 
control, centralized 
and decentralized 
(what they all are 
and the pros and 
cons)  
- Types of structure: 
what they are and 
pros and cons of 
each (tall, flat & 
matrix)  
- the impact of 
different 
organizational 
structures on 
business efficiency 
and motivation  
 
1.4.4 – Motivation 
in theory and 
practice  
- The importance of 
motivation to a 
business  
- the different 
motivation theories: 
Taylor, Mayo, 
Maslow & Herzberg  
- the range of 
financial incentives 
available to a 
business to improve 
employee 
performance  

- the link between 
business specialization 
and competitive 
advantage  
- what Foreign Direct 
Investment is and how it 
links to business growth  
 
4.1.3 Factors 
contributing to 
increased globalization  
- the range of factors 
that have led to 
increased globalization  
 
4.1.4: Protectionism:  
- the different methods 
of protectionism, how 
they way and the pros 
and cons of each 
 
4.1.5: Trading blocs:  
- know what they are, 
examples of them, how 
they have expanded 
and the impact (positive 
& negative on 
businesses)  
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1.4 Managing People  
 
1.4.1 Approaches to 
staffing:  
 - that staff can be seen as 
an asset and a cost  
- the different types of 
flexible working and the 
pros and cons of each  
- the difference between 
dismissal and redundancy  
- ways to manage 
employer/employee 
relations including the 
individual approach and 
collective bargaining  
 
 

- the range of non-
financial incentives 
available to a 
business to improve 
employee 
performance 
 
1.4.5 – Leadership  
- the difference 
between 
management & 
leadership  
- the different types 
of leadership styles 
and the pros and 
cons of each 
(Autocratic, 
paternalistic, 
democratic, laissez-
faire 
 
1.5.3 Business 
objectives:  
- know the varying 
business objectives a 
business may have 
and understand 
they may change 
over time and why 
they may change  
 
1.5.6 Moving from 
entrepreneur to 
Leader:  
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- the difficulties in 
developing from an 
entrepreneur to a 
leader 
 
 Theme 1 revision:  
 The different 

command words 
for a AS Paper 
1  

 The structure for 
each type of 
question for AS 
Paper 1  

 The key terms 
and concepts for 
AS paper 1  

 The key skills of 
knowledge, 
application, 
analysis and 
evaluation   

Key vocabulary: Key vocabulary: Key vocabulary: Key vocabulary: Key vocabulary: Key vocabulary: 
Mass market, niche 
market, market size, 
market share, brands, 
dynamic markets, 
market growth, online 
retailing, Risk, 
uncertainty, innovation, 
intrapreneurship, 
Entrepreneur, profit 
maximisation, profit 
satisficing, social 

Product orientation, 
market orientations, 
primary market 
research, secondary 
market research, 
quantitative data, 
qualitative data, 
sample size, bias, social 
networking, databases, 
market segmentation 

Demand, supply, 
substitutes, 
complements, price 
elasticity of demand, 
income elasticity of 
demand, inferior goods, 
normal goods, elastic, 
inelastic, unit elastic  
 

Marketing, marketing 
mix, strategy, design 
mix, cost, function, 
aesthetics, waste 
minimisation, re-use, 
recycling, ethical 
sourcing, promotion, 
branding, added value, 
USP, differentiations, 
advertising, 
sponsorship, viral 

recruitment, internal 
recruitment, external 
recruitment, induction 
training, on-the-job 
training, off-the-job 
training, organizational 
design, organizational 
structure, chain of 
command, span of 
control, hierarchy, 
centralized, 

Economic growth, 
emerging economies, 
Gross Domestic Product, 
Human development 
Index, exports, imports, 
international trade, 
specialization, 
comparative 
advantage, foreign 
direct investment, 
globalization, 
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entrepreneurship, 
homeworking, ethics 
Sole Trader, 
Partnership, private 
limited company, public 
limited company, 
franchising, social 
enterprise, lifestyle 
business, stock market 
flotation, opportunity 
cost, trade offs  

Market mapping, 
competitive advantage, 
product differentiation, 
adding value 

marketing, emotional 
branding, pricing 
strategy, cost plus 
pricing, price skimming, 
penetration pricing, 
predatory pricing, 
competitive pricing, 
psychological pricing, 
distribution, distribution 
channels, retailer, 
wholesaler, e-tailer, 
B2B, B2C, product life 
cycle, extension 
strategy, Boston Matrix, 
product portfolio  
 
Asset, flexible 
workforce, multi-skilling, 
part time, temporary, 
flexible hours, 
homeworking, 
outsourcing, dismissal, 
redundancy, collective 
bargaining 

decentralised, tall 
structure, flat structure, 
matrix structure, 
efficiency, motivation, 
Taylor (scientific 
management), Mayo 
(human relations 
theory), Maslow 
(hierarchy of needs), 
Herzberg (two factor 
theory), piecework, 
commission, bonus, 
profit share, 
performance-related 
pay, delegation, 
consultation, 
empowerment, team 
working, job enrichment, 
job rotation, job 
enlargement, 
leadership, 
management, 
autocratic, paternalistic, 
democratic, laissez-
faire Business 
objectives, profit 
maximization, survival, 
sales maximsation, 
market share, cost 
efficiency, employee 
welfare, customer 
satisfaction, social 
objectives, leader 

international trade, 
barriers to trade, trade 
liberalization, 
transnational 
companies, migration, 
protectionism, tariffs, 
quotas, domestic 
subsidies, trading blocs, 
EU, NAFTA, ASEAN  

Half term 1: Half term 2: Half term 3: Half term 4: Half term 5: Half term 6: 
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By the end of this term, 
pupils will know….. 

By the end of this term, 
pupils will know….. 

By the end of this term, 
pupils will know….. 

By the end of this term, 
pupils will know….. 

By the end of this term, 
pupils will know….. 

By the end of this term, 
pupils will know….. 

2.1: Raising Finance: 
 How businesses 

select internal and 
external sources of 
finance to fund 
growth 

 The implications of 
limited and 
unlimited liability 
and how it impacts 
a businesses 
decision on different 
ownership models 

 How a business plan 
can be used to 
obtain finance 

How to interpret a 
simple cash flow 
forecast and its 
limitations.  

2.2 Financial planning:  
 How to 

understand the 
purpose of sales 
forecasting, 
factors affecting 
it and difficulties 
of sales 
forecasting 

 How to calculate 
sales volume, 
revenue and costs 

 How to construct 
and interpret a 
break even chart 
and mark the 
margin of safety.  

 The limitations of 
Break even and 
how it will affect a 
Business’ decision 
making 

 How to use different 
budgeting 
techniques.  

2.3 Managing 
Finance: 

 How to calculate 
gross profit, net 
profit, gross profit 
margin and net 
profit margin 

 How to improve 
profitability 

 How to measure 
liquidity using 
current ratio and 
acid test ratio 

 The internal and 
external causes of 
business failure and 
how it impacts on 
Business 

 The financial and 
non-financial factors 
leading to business 
failure and how 
they impact on 
Business decision 
making 

2.4 Resource 
management:  
 Job, Flow, Batch 

and Cell production 
and how businesses 
chose the best 
method for their 
operations 

 How to calculate 
productivity and to 
distinguish between 
labour and capital 
intensive production 

 How to calculate 
capacity utilization 
and ways to 
improve it.  

 How to interpret a 
stock control 
diagram 

 JIT and JIC, it’s 
implications for 
stock control and 
waste management 

 How a business uses 
quality 
management 
techniques and 
TQM 

2.5 External influences:  
 How economic 

influences impact 
businesses 

 How legislation 
impacts on 
Businesses 

 How the competitive 
environment impacts 
on Business 

 
Theme 2 revision: 
 The different 

command words for 
a AS Paper 1  

 The structure for 
each type of 
question for AS 
Paper 1  

 The key terms and 
concepts for AS 
paper 1  

 The key skills of 
knowledge, 
application, analysis 
and evaluation   

3.1 Business 
objectives & 
strategy: 

 Corporate aims and 
objectives and how 
they impact on 
Business operations 
and strategy 

 How to interpret 
and apply theories 
of corporate 
strategy such as 
Ansoff’s Matrix, 
Porters Strategy 
Matrix, Porters Five 
Forces and portfolio 
analysis 

How a business can use 
SWOT and PESTLE to 
analyse their position in 
the market 

Key Terminology Key Terminology Key Terminology Key Terminology Key Terminology Key Terminology 
Retained Profit 
Sale of Assets 

Consumer trends 
Economic variables 

Gross profit (margin) 
Net profit (margin) 

Job production 
Batch production 

Inflation 
Exchange rates 

Mission statement  
Corporate aims 
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Owners Capital 
Banks 
Business Angels 
Peer-to-peer funding 
Crowd funding 
Loans 
Share capital 
Venture capital 
Overdrafts 
Leasing 
Trade credit 
Grants 
Unlimited liability 
Unlimited liability 
Cash flow forecast 
Cash inflow 
Cash outflow 

Sales forecasts 
Sales volume 
Sales revenue 
Fixed costs 
Variable costs 
Contribution 
Break-even point 
Margin of safety 
Historical figures 
Zero-based 
variance 
 

Operating profit 
(margin) 
Profitability 
Current ratio 
Acid test ratio 
Liquidity 
Working capital 
Business failure 
 
 

Batch production 
Cell production 
Productivity 
Capital intensive 
Labour intensive 
Capacity utilization 
Over utilization 
Under utilization 
Stock control 
Buffer stock 
Just in time 
Just in case 
Waste minimization 
Quality control 
Quality assurance 
Quality circles 
TQM 
Kaizen 

Interest rates 
Taxation 
Government spending 
Business cycle 
Economic uncertainty 
Consumer protection 
Employee protection 
Environmental 
protection 
Competition policy 
Health & safety 
Market size 
 

Ansoffs matrix 
Porters strategy  
Portfolio analysis 
Distinctive capabilities 
Human resources 
Physical resources 
Financial resources 
SWOT 
PESTLE 
Porters Five Forces 
Competitive 
environment 
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