
 
 
 
 
 
 

Year 11 Business summary curriculum map/core concepts 
 

Teacher 1 

 

AUTUMN SPRING SUMMER 
Half term 1: 
 

Half term 2: 
 

Half term 3: 
 

Half term 4: 
 

Half term 5: 
 

By the end of this term, 
pupils will know….. 

By the end of this term, pupils will 
know….. 

By the end of this term, pupils will 
know….. 

By the end of this term, 
pupils will know….. 

By the end of this term, 
pupils will know….. 

 The design mix: cost, 
function & aesthetics 

 How businesses use the 
product life cycle 

 The importance to a 
business of 
differentiating a 
product/service 

 How a business selects a 
pricing strategy and 
what influences the 
strategy 

 The different promotion 
strategies that are 
available and 
appropriate for different 
market segments  

 The use of technology in 
promotion  

 The different methods of 
distribution available to a 
business  

 How each element of the 
marketing mix can influence 
other elements  

 How the marketing mix can be 
used to build a competitive 
advantage and how an 
integrated marketing mix can 
influence competitive advantage  

 The purpose of business 
operatiions 

 How Job, Flow and Batch 
production work and their impact 
on business in terms of 
productivity and keeping costs 
down  

 The impact of technology on 
production 

 How to manage stock through  bar 
gate stock graphs and just in time 
stock control 

 The role of procurement including 
the relationship with suppliers and 
the impact of logistics and supply 
decisions  

 The concept of quality and its 
importance 

 How businesses manage quality 
including quality control and 
quality assurance  

 How quality can help a business 
can control costs and gain a 
competitive advantage 

 How the sales process works 
 The importance to businesses of 

providing good customer service  

 
 All of the course 

content for Paper 1 
and Paper 2  

 Know to answer each 
of the different types 
of question in the exam  

 How to add 
‘application’ to their 
answers where 
necessary  

 How to ‘analyse’ their 
arguments  

 How to add ‘counter 
balance’ to their 
answer  

 How to ‘evaluate’ and 
for a ‘judgement’ 
where necessary 

 All of the course 
content for Paper 1 
and Paper 2  

 Know to answer each 
of the different types 
of question in the 
exam  

 How to add 
‘application’ to their 
answers where 
necessary  

 How to ‘analyse’ their 
arguments  

 How to add ‘counter 
balance’ to their 
answer  

 How to ‘evaluate’ and 
for a ‘judgement’ 
where necessary 



 
 
 
 
 
 

Key Vocabulary Key Vocabulary Key Vocabulary Key Vocabulary Key Vocabulary 
 

Design mix  
Function  
Cost  
Aesthetics  
Product life cycle  
Introduction, growth, 
maturity, decline  
Extension strategies  
Differentiation  
Price  
Penetration pricing  
Skimming  
Predator pricing  
Mark up pricing  
Psychological pricing  
Promotion  
Advertising  
Sponsorship  
Product trials  
Special offers 
Branding  
Targeted advertising online  
Viral advertising via social 
media  
E-newsletters  

 
Place  
Distribution  
Retailers  
E-tailers (e-commerce)  
Marketing mix  
Competitive advantage  
Business operations  
Goods  
Services  
Job production  
Batch Production  
Flow production  
Productivity  
Unit costs  
 

Stock  
Bar gate stock graph  
Buffer stock  
Minimum stock level  
Maximum stock level  
Lead time  
Re-order quantity  
Re-order level  
Just in time  
Procurement  
Suppliers  
Logistics  
Customer satisfaction  
Quality  
Quality assurance  
Quality control  
Competitive advantage  
Sales process  
Product knowledge  
Efficiency of service  
Customer engagement  
Post sales service  
Customer service  

All Theme 1 and Theme 2 
key terms  

All Theme 1 and Theme 2 
key terms 

 

 

 

 



 
 
 
 
 
 
Teacher 2 

AUTUMN SPRING SUMMER 
Half term 1: 
 

Half term 2: 
 

Half term 3: 
 

Half term 4: 
 

Half term 5: 
 
 

By the end of this term, pupils 
will know….. 

By the end of this term, pupils will know….. By the end of this term, 
pupils will know….. 

By the end of this 
term, pupils will 
know….. 

By the end of this 
term, pupils will 
know….. 

 The concept and calculation 
of Revenue, costs, profits, 
interest, break even and 
margin of safetyHow to 
calculate gross profit and 
gross profit margin (recap 
of Topic 1.3.2) 

 The concept and calculation 
of gross profit and net 
profit 

 The calculation and 
interpretation of gross 
profit and net profit margin 

 The calculation and 
interpretation of Average 
Rate of Return 
 

 How to use and  interpret quantitative 
data from graphs, charts, financial data, 
marketing data and market data to 
support, inform and justify business 
decisions  

 How to use and understand the 
limitations of financial information  

 How and why businesses adopt different 
organizational structures 

 How a business decides on an 
appropriate structure (tall or flat) 

 The importance of effective 
communication  

 How communication affects a business 
internally and externally and the 
barriers to effective communication 

 The different ways of working available 
to businesses and employees (part time, 
full time, flexible, temporary, permanent 
and freelance) 

 How technology impacts on different 
ways of working: efficiency & remote 
working  

 

 The different job roles 
and responsibilities in a 
business  

 How businesses recruit 
people including the 
different documents and 
recruitment methods 
available  

 How and why businesses 
train and develop their 
employees  

 Why motivation is 
important in the 
workplace  

 How businesses motivate 
employees both 
financially and non-
financially  

 All of the course 
content for Paper 
1 and Paper 2  

 Know to answer 
each of the 
different types of 
question in the 
exam  

 How to add 
‘application’ to 
their answers 
where necessary  

 How to ‘analyse’ 
their arguments  

 How to add 
‘counter balance’ 
to their answer  

 How to ‘evaluate’ 
and for a 
‘judgement’ where 
necessary 

 All of the course 
content for 
Paper 1 and 
Paper 2  

 Know to answer 
each of the 
different types 
of question in 
the exam  

 How to add 
‘application’ to 
their answers 
where necessary  

 How to ‘analyse’ 
their arguments  

 How to add 
‘counter 
balance’ to their 
answer  

 How to 
‘evaluate’ and 
for a 
‘judgement’ 
where necessary 



 
 
 
 
 
 

Key Vocabulary Key Vocabulary Key Vocabulary Key Vocabulary Key Vocabulary 
Revenue  
Fixed Costs  
Variable Costs  
Total Costs  
Profit   
Revenue  
Fixed Costs  
Variable Costs  
Total Costs  
Profit  
Loss   
Interest   
Contribution   
Break Even output   
Margin of safety 
Gross profit  
Net profit  
Gross profit margin  
Net profit margin  
Cost of sales  
Operating expenses / costs  
Average rate of return  

Financial data  
Marketing data  
Market data 
Business performance  
Organizational structure  
Hierarchical structure  
Flat structure  
Centralized structure  
Decentralised structure  
Layers of hierarchy  
Communication  
Insufficient communication  
Excessive communication  
Efficiency  
Motivation  
Barriers to communication  
Part time  
Full time  
Flexible hours  
Permanent contract  
Temporary contract  
Freelance contract  
Remote working  

Job roles  
Directors  
Senior Managers 
Supervisors / team leaders  
Operational staff 
Support staff  
Recruitment  
Person specification  
Job description  
Application form  
CV  
Internal recruitment  
External recruitment  
Training  
Development  
Formal training  
Informal training  
Self-learning  
Target setting  
Performance reviews  
Retention  
Retaining  
Motivation  
Remuneration  
Bonus 
Commission  
Promotion  
Fringe benefits  
Job rotation  
Job enrichment  
Autonomy  

All Theme 1 and 
Theme 2 key terms 

All Theme 1 and 
Theme 2 key terms 
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