
 
 
 
 
 
 

Year 11 Business summary curriculum map/core concepts 
 

AUTUMN SPRING SUMMER 
Half term 1: 
 

Half term 2: 
 

Half term 3: 
 

Half term 4: 
 

Half term 5: 
 

Half term 6: 
 

By the end of this term, 
pupils will know….. 

By the end of this term, 
pupils will know….. 

By the end of this term, 
pupils will know….. 

By the end of this term, 
pupils will know….. 

By the end of this term, 
pupils will know….. 

By the end of this term, 
pupils will know….. 

 How businesses use 
the product life 
cycle 

 The design mix and 
how it impacts on 
Product design 

 The importance to 
a business of 
differentiating a 
product/service 

 How a business 
selects a pricing 
strategy and what 
influences the 
strategy 

 How businesses 
select appropriate 
promotion 
strategies for 
different marget 
segments 

 How Job, Flow and 
Batch production 
work and their 
impact on Business 

 How to interpret a 
bar gate stock 
graphs 

 How businesses 
precure stock 

 How businesses 
manage quality 

 How the sales 
process works 

 How to calculate 
gross profit and 
gross profit margin 

 How to calculate 
net profit and net 
profit margin 

 How to calculate 
Average Rate of 
Return 

 How to understand 
the meaning of 
these calculations 

 How to interpret 
quantitative data 
from graphs, 
charts, financial 
data, marketing 
data and market 
data 

 How to understand 
the limitations of 

 How and why 
businesses adopt 
different 
organizational 
structures 

 How a business 
decides on an 
appropriate 
structure (tall or 
flat) 

 How 
communication 
affects a business 
internally and 
externally and the 
barriers to effective 
communication 

 How organisations 
and employees 
take different 
approaches to 

 How to answer the 
different tariff 
questions on the 
paper 

 How to write a 
PEEH / PEACH 
paragraph 

 How to discuss two 
options for a 9 
mark question 

 How to interpret an 
extract 
 

  
 



 
 
 
 
 
 

 How methods of 
distribution have 
changed 

 How each element 
of the marketing 
mix can influence 
other elements 

financial 
information and 
data 

 
 

working (part time, 
full time, flexible, 
temporary, 
permanent and 
freelance) 

 How technology 
impacts on 
different ways of 
working 

 How businesses 
recruit, train, 
develop and retain 
employees 

 How employees are 
motivatated 
financially and non-
financially 

Key Vocabulary Key Vocabulary Key Vocabulary Key Vocabulary Key Vocabulary Key Vocabulary 
Marketing mix 
Aesthetics 
Cost 
Function 
Dog  
Star 
Cash Cow 
Problem Child 
Skimming 
Creaming 
Penetration 
Cost Plus 
Competitive 
Advertising 
Product Trial 

Automation 
Profit 
Economies of Scale 
Downtime 
Standardised 
Cost per Unit 
Job production 
Batch production 
Flow/mass production 
Productivity 
Supply Chain 
Management 
Procurement 

Cost of Sales 
Revenue 
Operating expenses 
Interest 
Net profit per annum 
Initial cost 
Gross Profit 
Net Profit 
Infographic 
Demographic  
Quantitative 
 

Layers 
Tiers 
Span of control 
Chain of command 
Centralized 
Decentralized 
Hierarchy 
Subordinate 
Accountability 
Line manager 
Jargon 
Freeland 

  



 
 
 
 
 
 

Sponsorship 
Special Offer 
Branding 
Viable 
Product portfolio 
Economies of scale 
Maximise 
Unique Selling Point (USP) 
Mass market 
Generic 
Niche market 
Discontinued 
Emotive language 
Medium 
Sales promotion 
Viral marketing 
E-commerce 
M-commerce 
Retailing 
E-tailing 
Markup 
Third-party platform 
Integrated marketing mix 
Patent 
 

Variable Costs 
Fluctuate 
Logistics 
Perishable 
JIT 
JIC 
Quality Contol 
Quality Assurance 
TQM 
Quality Mark 
Zero Defects 
Etailing 
Retailing 
 

Excessive 
communication 
Insufficient 
communication 
Roles 
Responsibilities 
Person specification 
Job description 
Productivity 
Legislation 
Motivation 
Retain 
Autonomy 
Job satisfaction 
Financial incentives 
Non-financial 
incentives 
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