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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 
2022 academic year) funding to help improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year 
and the effect that last year’s spending of pupil premium had within our school.  

School overview 

Detail Data 

School name Queen Elizabeth School  

Number of pupils in school  1189  

Proportion (%) of pupil premium eligible pupils 7.2%  

Academic year/years that our current pupil premium strategy 
plan covers (3 year plans are recommended) 

Three 

Date this statement was published October 2021 

Date on which it will be reviewed September 2022 

Statement authorised by C O’Neill 

Pupil premium lead Carly Cardwell 

Governor / Trustee lead S Houghton 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £99,800  

Recovery premium funding allocation this academic year £14,355  

Pupil premium funding carried forward from previous years 
(enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this funding, 
state the amount available to your school this academic year 

£114,155  
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Part A: Pupil premium strategy plan 

Statement of intent 

Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged 
pupils. 

Challenge 
number 

Detail of challenge  

1 Students struggled with metacognitive understanding and ability to work 
independently during the lockdowns during 2019 and 2020. 

2 Student attendance was impacted due to self isolation, to varying degrees. 

3 Some students were disengaged on the return to classroom learning and 
struggled with classroom routines. 

4 Some students continue to have low literacy and numeracy levels. 

5 Some students suffered bereavement and mental health issues. 

6 Some students live in a rural location and have experienced extreme isolation 
along with a lack of socialisation and sense of community. 

 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how 

we will measure whether they have been achieved. 

Intended outcome Success criteria 

Both teaching staff and learning support staff 
to have a clear understanding and consistently 
high delivery of metacognitive strategies in the 
classroom.  

A fully implemented recovery curriculum 
grounded in the understanding of how 
students learn with a focus on ‘Learner 
Literacy’. 

• Planned INSET sessions with follow 
up training and shared practice. 

• PD curriculum to include student 
learning on this area. 

• Parental involvement with core 
strategies. 

• Staff development offer reviewed to 
become more responsive. 

• Introduction of a bespoke coaching 
programme to further support 
teaching staff regularly. 

• Review the quality assurance of 
teaching and learning, marking and 
feedback. 

• Promote a research engaged 
learning community with the sharing 
of texts and good practice through 
regular staff training. 



 

3 

• Stakeholder surveys conducted and 
responded to. 

Students meet our common standard 
expectations consistently. 

• Planned INSET sessions with follow 
up training and shared practice. 

• Head of Year and Form Tutor 
training. 

• Assemblies and PD curriculum to be 
reviewed to support this. 

• Reviewed systems around behaviour 
for learning. 

• Careful liaison and individualised 
strategies where attendance is a 
concern. 

Carefully targeted and effective intervention is 
delivered to our disadvantaged students, 
whether that is academic support or pastoral 
support. 

• Strategic liaison between Heads of 
Year, Key Stage leaders, SENCO 
and PP coordinator to have a 
diagnostic analysis of students for 
targeted interventions. 

• Utilise academic tutoring with known 
colleagues. 

• Targeted interventions including IDL, 
handwriting, reading, additional 
literacy and numeracy, with regular 
review on progress. 

Continue to offer outstanding care with 
enhanced pastoral support internally, 
supported by external providers. 

• To continue to offer wider strategies 
on an individualised basis to 
students who may need enhanced 
pastoral support, including work with 
external providers and school 
counsellors. 

• To conduct regular pastoral 
meetings and review provision for 
students. 

• Reviewed PD curriculum to cover all 
British Values, Social, Moral, 
Spiritual and Cultural aspects, along 
with important and relevant topics. 

• To liaise closely with parents and 
carers at all times. 

Actively reinvigorate the wider strategies of 
extra-curricular, enrichment, trips, DofE 
award and all school events by placing this as 
a key priority on the Trust development plan. 

• To regain a sense of community and 
involvement through school events, 
extra-curricular and enrichment 
opportunities. 

• To reinstate varied trips, actively 
encourage disadvantaged students 
and offer financial support where 
needed.  
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) this 

academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £60,000  

Activity Evidence that supports this 
approach 

Challenge number(s) 
addressed 

Staff INSET Sessions • Consistent approaches and 
shared language around 
teaching and learning to improve 
the quality of education for all. 

• ‘Good teaching is the most 
important lever schools have to 
improve outcomes for 
disadvantaged pupils’ – EEF 
Pupil Premium Guidance 
Report. 

• Sutton Trust – quality first 
teaching has direct impact on 
student outcomes. 

• The Curriculum: Gallimaufry to 
Coherence - Myatt 

1, 3 

Instructional Coaching 
Programme 

• Staff development is a key lever 
to ensure a quality first 
education is at the forefront of 
each teacher’s mind. 

• ‘Ensuring an effective teacher is 
in front of every class, and that 
every teacher is supported to 
keep improving, is the key 
ingredient of a successful school 
and should rightly be the top 
priority for Pupil Premium 
spending.’ – EEF  

• Other texts – ‘Walkthrus’ 
Sherrington/ ‘Why sduents don’t 
like school’ Willingham. 

1, 3 

Head of Department, 
Departmental Meetings 
and Staff Teams 
Training. 

• Leadership of the quality of 
education is prioritised in each 
meeting with follow up support 
and development opportunities. 

• ‘Pupil Premium funding is a 
valuable focus to support senior 
leaders in raising the attainment 
of disadvantaged young people’ 
– Closing the Attainment Gap, 
EEF 

1, 3 
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Targeted academic support (for example, tutoring, one-to-one support structured 

interventions)  

Budgeted cost: £35,000 

Activity Evidence that supports this 
approach 

Challenge number(s) 
addressed 

Pupil Premium 1:1 
Tuition (SG) 

• Quantitative data will be used to 
evidence the progress and impact of 
this tutoring. 

• ‘Targeted small group and one-to-
one interventions have the potential 
for the largest immediate impact on 
attainment. – Closing the Attainment 
Gap’, EEF 

1, 4, 5 

Year 11 English Tuition 
1:1 

• Quantitative data will be used to 
evidence the progress and impact of 
this tutoring. 

• ‘Tutoring is one of the most effective 
ways to accelerate pupil progress. 
Evidence suggests that small group 
and one-to-one tuition can boost 
progress by 3 to 5 months per 
pupil’, DFE 

1, 4 

Additional Learning 
Support Interventions 

• Quantitative data will be used to 
evidence the progress and impact of 
this tutoring. 

• ‘Interventions should be carefully 
targeted through identification and 
assessment of need.’ – Special 
Educational Needs in Mainstream 
School, EEF 

1, 4, 5 

Subject Clinics – lunch 
times 

• ‘High quality teaching should reduce the need for 
extra support, but it is likely that some pupils will 
require high quality, structured, targeted interventions 
to make progress.’ - Special Educational Needs in 
Mainstream School, EEF 

• Targeted support will take place through regular 
diagnostic assessment involving teaching and 
pastoral staff. 

1, 4, 6 

 

Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £19,155  

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Reviewed PD Curriculum • The newly reviewed PD curriculum 
will not only focus on the British 

1, 3, 4, 5, 6 
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Values, Social, Moral, Cultural and 
Spiritual curriculum, but also on 
Learner Literacy and how we learn. 

• EEF – social and emotional 
learning – improves interaction with 
others and self -management of 
emotions – impacts on attitudes to 
learning and social relationships in 
school, which increases progress 
in attainment. 

• See medium term plans and PD 
audit. 

• Student and Parent Surveys 

Enhanced pastoral 
support (school 
counsellor, Head of Year 
and Assistant Head 
interventions) 

• Ongoing enhanced pastoral 
support to offer bespoke packages 
for students. 

• EEF toolkit – parental engagement 

2, 5, 6 

Financial support for 
resources/trips/enrichment 
opportunities. 

• Systems are in place and 
advertised to all staff on how they 
can request financial support to 
ensure that no child missed out on 
any opportunity or key resources 
for their learning journey. 

2, 3, 6 

 

Total budgeted cost: £114, 155  
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Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 academic 

year.  

Due to COVID-19, performance measures have not been published for 2020 to 2021, and 2020 

to 2021 results will not be used to hold schools to account.  

However, 84% of our school leavers in Year 13 went on to their first choice of chosen 

academic study, with the other 16% opting to take a gap year, with plans in place for the 

following year. 

Amongst the Year 11 cohort, 85% achieved expected progress across their qualifications, with 

19% achieving above expected progress, above the national average in both counts.  

 

Service pupil premium funding (optional) 

 

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

The funding received contributed to the Tier 
1 category of quality first teaching. 

What was the impact of that spending on 
service pupil premium eligible pupils? 

Students received more consistent teaching 
across the school, along with a reviewed 
and updated PD curriculum to focus on 
supporting both academic support and 
social and emotional wellbeing. 
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Further information  

Alongside the above we are implementing English tuition for the Year 11 cohort with priority 

listing. We have engaged with ‘Action for Children’ on a pilot programme for mental health and 

wellbeing. 

We have also endeavoured to make sure that every child has access to a suitable device in 

case of any further remote learning requirements. Students are able to loan these devices for 

as long as they need to further support their education. 

We have increased the Free School Meal allowance to ensure that eligible students can 

access healthy snacks at break, along with a full meal deal package for lunchtime. 

 

 


