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Principle 
The Lunesdale Learning Trust welcomes trainee teachers as professional colleagues and values the 

unique contribution they can make to the school community. We are fully committed to providing them 

with the opportunities, induction, support and statutory requirements in both sour chools to enable 

them to develop as teachers  

Aims 
As a Partnership School we aim to  

 ensure that trainees feel welcomed and valued 

 provide a comprehensive induction programme to support trainees so that they are able to settle 
into the school as quickly and as happily as possible 

 provide a high quality and coherent initial teacher training programme which allows trainees the 
opportunity to acquire the skills necessary to become effective subject specialist teachers 
functioning professionally within a whole school context. 

Management of ITT 
This policy is based on the Department for Education’s statutory guidance Induction for Newly Qualified 
Teachers (England) and The Education (Induction Arrangements for School Teachers) (England) 
Regulations 2012. 

The ‘relevant standards’ referred to below are the Teachers’ Standards. 

This policy complies with our funding agreement and articles of association. 

Training and Support 
 All mentors involved in the ITT programme will attend any appropriate annual training courses 

run by the ITT providers and will have access to all relevant documentation regarding the 
programme. 

 The Professional and Subject Mentors will meet regularly; before each group of trainees arrive in 
school, at least once whilst they are in school and also after trainees have left school to outline 
and discuss the programme and offer any amendments which may usefully be made to improve 
its quality.  

https://www.gov.uk/government/publications/induction-for-newly-qualified-teachers-nqts
https://www.gov.uk/government/publications/induction-for-newly-qualified-teachers-nqts
http://www.legislation.gov.uk/uksi/2012/1115/contents/made
http://www.legislation.gov.uk/uksi/2012/1115/contents/made
https://www.gov.uk/government/publications/teachers-standards
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Trainee teachers will be provided with  
 A full programme of induction 
 Clear guidelines on what QES expects of them and what they should expect of QES. 
 A variety of structured teaching experiences and opportunities to work with trained subject 

mentors and experienced teachers. 
 A full programme of observations both of themselves and of other teachers. 
 An opportunity to be attached to a form and gain insight into the work of the pastoral system.   
 Experience of the work of the Learning Support Department and an opportunity to be involved in 

providing in class and/or tutorial support to pupils. 
 1 hour per week contact time with the Professional Mentor to cover the General Educational 

Studies element of the programme and any other issues. 
 1 hour per week contact time with their subject mentor (in addition to regular daily contact) to 

cover aspects of the GES course and any other subject issues. 
 The opportunity to become involved in extra-curricular activities. 

 
Monitoring the progress of trainee teachers 

 To be awarded QTS trainees must meet the Teaching Standards 
 Trainees will work towards meeting those standards on both placements 
 Regular observations and meetings, both informal and formal, with the Professional and Subject 

Mentors will monitor progress towards these standards 
 Lesson observation pro-formas, assessment and monitoring forms will be completed to inform 

both the trainee and ITT providers on their progress and to set appropriate targets for further 
development 

 

Unsatisfactory progress 
In the event that a trainee is not making satisfactory progress towards meeting the standards early action 
will be taken in order to support and advise the trainee in making any necessary improvements.  Any such 
action will be in accordance with both QES and ITT Provider’s procedures as follows: 
 

 The trainee will be advised by their subject mentor of any concerns or unsatisfactory progress made 
and support and advice will be given in order to allow the trainee to make any necessary 
improvements. 

 If insufficient progress is made the Professional Mentor in association with the Subject Mentor will 
support and advise the trainee of the action which must be taken to make any necessary 
improvements and the appropriate College Tutor will be informed.  

 If insufficient progress is made, in conjunction with the ITT providers Tutor, a Stage 1 meeting may 
be called. This formal meeting is convened by the ITT providers Tutor or the School Professional 
Mentor and is attended by the trainee, the Professional Mentor, the Subject Mentor and ITT 
providers Tutor. A written statement is given to the trainee setting out what is required for the 
future. The statement specifies what work needs to be completed, by what date, who is to oversee 
it and what consequences may follow if the specification is not met. The trainee must sign this 
statement. The Programme Leader will be given a copy of the statement. 

 If a trainee’s progress remains unsatisfactory then on the advice of the ITT providers Subject Tutor 
and/or the Professional Mentor the Programme Leader convenes a Stage 2 trainee review meeting 
(or equivalent). This has the task of finding out the facts relevant to any unsatisfactory progress 
made and of deciding what action to take. It is attended by the trainee, the Programme Leader and 
the relevant Provider and School tutors and mentors. A written statement is given to the trainee 
setting out the conditions that the trainee must fulfil in order to remain in ‘good standing’. The 
statement specifies what work needs to be completed, by what date, who is to oversee it and what 
consequences may follow if the specification is not met. The trainee must sign this statement. 
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 If progress still remains unsatisfactory the case will be brought to the Student Progress Committee 
(or equivalent) which has the task of deciding what action to take. In addition to those who 
attended the Stage 2 meeting the Programme Director attends. Various outcomes are possible 
including a formal and final warning of the conditions which must be met or that the trainee loses 
their good standing and their registration is terminated. 

 At any time during a trainee’s time at QES, the school reserves the right to ask the trainee to leave 
if it is felt that their presence in school is having a negative impact on its staff or its pupils. 

 
Our aim is to support, commend and give positive direction during the time trainees are in school. Much 
significant advice and help will also be available from colleagues generally and many people will give 
support independently of the formal structure we offer. 
 

Roles and Responsibilities 
 
ROLE OF THE PROFESSIONAL MENTOR 
To oversee the construction of trainee timetables to ensure that the trainee: 

 is not involved in the preparation of an excessive number of schemes of work or likely to encounter 
too many classes 

 has the opportunity to observe good practice both within the subject area and outside it 
 has the  opportunity to gain insights into the work of the pastoral team and gains direct experience 

by attachment to year/tutor groups 
 is given increasing class contact time as expertise develops. Phase 1 – increasing to 7 lessons per 

week.   Phase 2 – 12 lessons per week 
To be responsible for trainee induction to the school including: 

 introductions to appropriate senior staff, Heads of Department, Subject Mentors and Pastoral Staff. 
 outlining school policies and procedures  
 ensuring each trainee has access to the school prospectus, induction handbook and staff handbook  
 outlining the extra-curricular life of the school  
  a tour of the school with the Head/6th Form Students 
 To manage the delivery of the GES course 
 To arrange observations of experienced teachers (outside of subject area) and a visit to a local 

primary school(where appropriate) 
 To liaise with ITT providers staff on quality assurance issues. 
 To attend SLF ITT Meetings  
 To be responsible for ensuring that all Assessment and Monitoring  forms are completed on time 
 To support Subject Mentors, offer advice accordingly, hold regular meetings to discuss the 

programme and provide relevant training 
 
ROLE OF THE SUBJECT MENTOR 

 To introduce trainees to their department: staff, resources, accommodation and systems including 
health and safety. 

 To inform trainees of the curriculum requirements and background to timetabled classes including 
observations of those classes they will teach. 

 To develop an appropriate programme for each trainee related to the phase of the course  
 To be responsible for the assessment and recording of trainee progress 
 To liaise with the Professional Mentor and ITT providers staff as appropriate 
 To contribute to the schedule for interviewing prospective trainees as requested by ITT providers 
 To support the trainee’s development through modelling good practice, joint planning and 

collaborative practice 
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 To meet with the trainee formally for 1 hour per week to deliver aspects of the GES course and 
discuss other issues 

 To attend subject mentor meetings and contribute as appropriate 
 
ROLE OF THE HEAD OF YEAR AND FORM TUTOR 

 To ensure that the trainee feels part of the Year Team and attends all assemblies and Year Team 
Meetings. 

 To introduce the trainee to their form by discussing individual pupils.  
 To explain all registration procedures, including for example, taking the register, absences notes, 

late arrivals, uniform, planners. 
 To allow the trainee to shadow the form tutor initially and gradually take on a more responsible 

role. 
 To discuss the school policy on discipline including positive behaviour management e.g. effort 

grades, merit marks, form targets. 
 To give the trainee the opportunity to observe, assist with and teach PD. 
 To liaise regularly with the Professional and Subject Mentors to inform them of progress being 

made by the trainee. 
 


