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Principle  
 
In accordance with the QES Teaching and Learning policy, our aim is to educate all our pupils to the 

highest possible standards; to make their education an enjoyable and stimulating experience, by 

nurturing their ability, supporting and guiding them in their learning and creating opportunities and 

challenges that will not only stretch their abilities but also maximise their individual potential and 

develop the skills, attributes and values needed to become lifelong learners. 

 

Definition & Aims 
 
In addition to this overarching aim, a small proportion of pupils in each cohort will be identified as 

“gifted and talented”, a term interchangeable with the “most able”, ot “higher attainers”. These will 

be pupils who demonstrate exceptional ability beyond what might be expected of their peer group.  

These pupils can be dedfined as “gifted”, by showing exceptional ability in one or more academic 

subjects. To recognise that the most able definition is wider than academic attainment, “talented” is 

defined by showing exceptional ability in areas such sport, visual arts, performing arts, or music. 

The aim of this policy is to support these students in particular to become exceptional learners. 

 

Identification 
 
Pupils will be identified as “gifted & talented” based on the following information: 

• Formal (Year 7) 

1) Prior summative data for Year 7 (CAT test scores) 

2) Referral by subject teachers in the Summer Term of Year 7 based on baseline tests and 

assessment results 

• Informal (Ongoing) 

o Staff referral  

o Ongoing internal and external attainment data 

o Referral from outside agencies (such as sports clubs) 

o Parental information 

 

A register of gifted and talented pupils will be maintained by the Gifted and Talented Co-ordinator 

(normally a designated member of the Leadership Team). The Co-ordinator will ensure that gifted and 

talented pupils are appropriately identified on the QES MIS (Bromcom). 
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Classroom & Curriculum Provision 
 
The broad and balanced school curriculum is designed to incorporate opportunities for differentiation 
including stretch and challenge in all subjects. Classroom teachers and Heads of Department are 
responsible for the day-to-day provision for gifted and talented students. 

 

The QES Teaching and Learning Policy contains full details of how all pupils will be educated to the 
highest possible standard. The following parts of that policy apply directly to gifted and talented 
pupils: 

• Excellent Relationships: being aware of pupils’ strengths and weaknesses; insisting on high 
standards and excellent effort 

• Subject Expertise 

• Child Development: understanding the different ways children learn; pitching language 
appropriately  

• Responsive Teaching: altering strategies and plans to accommodate all students; being aware 
of the diversity in your classroom and using it as a resource: who needs challenging and taking 
out of their comfort zone? 

• Teaching Repertoire: having a range of strategies, being challenging, creative, varied, flexible, 
interesting, inspirational 

• Development: reflecting on strengths and areas for development 

• Demonstrating; modelling learning attributes, including being at ease with doubt 
 
 

In addition, the Successful Learner Model at QES states that pupils should develop their creativity and 
curiosity. Pupils are encouraged to: 
 

• Come up with my own ideas  

• Accept different ideas about things  

• Work at problems and come up with ideas about solving them  

• Ask questions about something in order to learn more  

• Get really interested in a topic or subject and find out more about 
 
 
The QES Core Values underpin this, especially: 

• Working hard and doing your best 

• Getting involved 
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Extra-Curricular Provision 
 
All pupils are given the opportunity to become involved in an extensive range of extra-curricular 
activities and trips in order to fulfill their potential. Examples include: 
 

• Music: Choirs; Band Club; Flute Group; Folk Group; Guitar Group; Jazz Band; Orchestra 

• Performing Arts: Dance Club; Curious Dance Company; Drama Club; Drama productions 

• PE: Boccia; Rugby Union; Rugby League; Netball; Hockey; Cricket; Badminton; Tennis; Football 

• STEM: Maths Club; Science Club; VEX Robotics; Oxford University Computing Challenge 

• Languages: Italian; Latin; German; KS3 trips to Barcelona & Paris 

• Humanities: History Club; Christian Union; trips to WW1 Battlefields & Berlin; Mock Trial 

• Other: Duke of Edinburgh; 6th Form Debating Society; Equality & Respect Group; Amnesty 

International; Farming Club; Games Club; Activities Week; UCAS Express; Textiles Club.  

 

 

Tracking & Measurement 
 
KS2 data and pupils’ CAT scores are used on entry into Year 7 to identify those students who are gifted 
academically. Most departments also use diagnostic baseline tests to identify the highest achievers in 
their subject area. During the Summer Term of Year 7 class teachers are also invited to nominate 
students as gifted and talented. The Gifted and Talented Co-ordinator establishes and maintains this 
register of pupils which is updated with ongoing referrals from teachers, parents, and outside 
agencies. 
 
The Gifted and Talented Co-ordinator will ensure that gifted and talented pupils are appropriately 
identified on the QES MIS (Bromcom) and their progress is then monitored via their school tracker. 
Both teaching and pastoral staff will use this data to identify any pupils who are making less than 
expected progress and undertake approriate interventions.  

Pupils will also take part in a personalised annual Academic Review to discuss their progress and a 
Subject Review, with parents invited to both.  

Formal data such as GCSE Progress 8 and A Level ALPs analysis will also be used to measure the 
progress of pupils. In addition the destinations of school leavers after KS4 and KS5 are also evaluated.  


